
LEADERSHIP ACADEMY
What is Leadership Academy?

The Leadership Academy is a collaborative venture among the Pennsylvania 
Children and Youth Administrators, Inc. (PCYA), the Pennsylvania Department 
of Human Services (DHS), and the University of Pittsburgh’s Pennsylvania Child 
Welfare Resource Center (CWRC).

The Leadership Academy works to improve the outcomes for Pennsylvania’s 
children by offering high quality management and leadership training to leaders 
in Child Welfare including county administrators and their management teams 
and private providers. Additionally, the Leadership Academy provides a forum for 
the exchange of ideas and experiences.

Who Can Attend Leadership Academy?

Leadership Academy is for new and seasoned county children and youth 
administrators. With administrator approval, their management teams are also 
welcome. Private provider directors and their management teams may also 
attend.

What is Included in the Leadership Academy?

The Leadership Academy certificate training is delivered through two main 
components: Foundations of Leadership, and Pennsylvania Children and Youth 
Administrators, Inc. (PCYA) elective courses.

Foundations of Leadership (FOL)

This two-day session is designed to introduce participants to foundational 
leadership principles and resources to support continuous quality improvement 
in a county child welfare agency. On day one, the participant is introduced to 
concepts and theories that they must fully understand to be an effective leader. 
The concepts/theories that are covered include:  

• Framework for child welfare practice  
• Qualities of leadership and leadership strengths  
• Maxwell’s Levels of Leadership 
• Use of information and data in decision-making and strategic 

planning  

On day two, participants are introduced to Organizational Effectiveness tools 
and resources to support agency change. Participants will apply the concepts to 
their agency through an assessment process (using information from day one) 
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and participate in the development of a Leadership Development Plan. The change plan will outline the action 
steps the leaders need to take in articulating their vision, mission, and values for the agency to staff and 
key stakeholders. In addition, the Leadership Development Plan will identify how they will engage staff and 
stakeholders in implementing a strategic framework and strategic initiatives that will support agency outcomes.  

The prerequisite for this course is 9000: Leading with Strengths. Participants are encouraged to register for 
both courses together.    

This workshop is eligible for 12 Continuing Education credit hours and 12 Leadership Academy Certificate hours.   

Elective Courses

The elective courses address topics related to the development and maintenance of an effective organization. 
The Leadership Academy Workgroup develops courses in the areas of Leadership, Fiscal, Organizational 
Development, working with key stakeholders and human resources based on discussions with the PCYA Board 
of Directors via their representatives in the workgroup. Quarterly offerings are announced in the PCYAdvocate, 
PCYA’s newsletter. For a list of previous offerings, please see the Leadership Academy Courses.

When is FOL Offered?

Resource Specialists schedule FOL up to four times a year, once in each region of the Commonwealth. The 
course design encourages administrators and their management teams to attend together. If you have a need 
for FOL to be held near your agency, please feel free to contact your Practice Improvement Specialist or Regional 
Resource Specialist. 

When Are the Elective Courses Offered?

Elective courses (3 hours) are offered throughout the year at the PCYA quarterly meetings and are usually held 
on Wednesday mornings. 

How Do I Complete the Certificate Program?

To complete the certificate program, participants must attend FOL and five 3-hour elective workshops. Participants 
who have completed these requirements will receive a certificate acknowledging their leadership achievement. 
The Leadership Academy’s certificate program is voluntary.

What is the Cost and How Do I Register for Leadership Academy Workshops?

All Leadership Academy offerings are free. To register, please click on the following link to create an account or 
to log in to your existing account in Bridge: https://www.bridge.pitt.edu/

If your county requires that registration be done through them, please contact your training liaison directly.

If you need assistance with Bridge, please email the Bridge Helpdesk at: bridgeHD@pitt.edu or access the 
following participant user guide, which includes step-by-step instructions for account creation and workshop 
registration: http://www.pacwrc.pitt.edu/Bridge/BridgeUserGuideForParticipants%20.pdf
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